Higher Education in a Democracy

EDHE 6700

Review for Qualifying Exams- Spring 2003

1) What ten issues that you can infer from practice or literature, characterize the present condition of Higher Education and thus affect the future of Higher Education?  Note why each is significant and the pros and cons of each.  (Also in perspectives)

2) Compare and contrast ideas about the mission of Higher Education by Ortega y Gassett, Hutchins and John Dewey with actual practice.  Use 2 or 4 year institution.  What factors are prominent in each of these, and what factors are common and similar or dissimilar across the positions?

3) Identify a significant ongoing debate regarding the undergraduate curriculum in contemporary Higher Education.  Discuss the pros and cons associated with it and provide a rational for each of the pros and cons positions.  As possible link each position to authorities engaged in the debate or traditional practice or social norms in US culture and Higher Education.

Dewey vs. Hutchins vs. Ortega

a) What is the purpose of Higher Education and who should be the students?

b) What should be learned?

c) What should be the learning process?

Undergraduate education and its purpose

Hutchins: liberal learning should be learning for its own sake and for living the “good life”.  Good intellectual virtues bring good intellectual habits.

Dewey: Democracy should be goal of education.  It requires a community of learning and people learn from each other.

Ortega: Educate the common man & create a cultured man.  Four missions: 1) Political leadership training, 2) train researchers in science, 3) train the learned professions (classical curriculum) and 4) create a man that reaches his full potential.

Who should be the students?

Hutchins: Study of the Great Books “elitism”.  Education should be restricted to a relatively small segment of the population

Dewey: Society where individuals continually learn from each other in making the whole more than the sum of its parts.  Education is a community thing.

Ortega: Ordinary man; broad liberal education

The Purpose of Education:

Hutchins: The Great Books

Dewey: Vocational, exposure to major field, discipline or profession

Ortega: core based on what is strictly necessary for life and what the student can really learn with the thoroughness and understanding; pass on traditional wisdom to the future generations from the Great Books

The Learning Process

Hutchins: Liberal education, humanities, social sciences and sciences.  Easier for faculty.  Undergraduates should be separated from the rest of the world to get the most out of an undergraduate degree.

Dewey: Link theory and practice, experimental learning.  Students learn together as a community.

· commitment to service learning

· problem based learning

· collaborative learning

· interactive technology

· social and socializing function

· shift of faculty role to coach

Students have demanded more and more that their education be geared towards their needs of the job they want to get.

· Democracy and education are intertwined.  Vision of collaborative effort is more important that decisions themselves.  Civic engagement required to realize potential of community.

Dewey from Campbell’s Understanding John Dewey (1995)-

· goal of life is to live more fully; goal of democracy is to increase the number of full lives. (open access to education)

· Dewey believed that American education had limitless possibilities because it was a democracy

· “Democracy has to be born anew every generation, and education is the midwife”

· Important to Dewey to create independent thinkers so they could continue to challenge thought and ideas to continue to strengthen the nation

· Education in a democracy is a tool to enable the citizen to integrate his culture and vocation usefully in order to accomplish positive social change.

· “the unsolved problem of democracy is the construction of an education which will develop individuality which is intellectually alive to the common life and sensitively loyal to it common maintenance”.  Democratic education can be seen as “a freeing of individual capacity in a progressive growth directed at social aims”. 

Clark Kerr: American University Today

· Universities throughout time have been torn by internal and external conflict.

· Golden age of research (John Hopkins in 1876)

· emphasis on pure research “isolation and freedom” and pure idea of learning.

· Emphasis on pure research, truth, and knowledge which brings growth and prestige to university.

· Neglected the humanities

- Golden age of the Classics (Cardinal Newman, John Stuart Mills & Thomas Aquinas)

· Wisdom found in the classics, in the Great Books

· Knowledge and conscience supported each other

· Students should be combatants in the great fight between good and evil

· Golden age of scholarly community

· discussions

· Dissenting professor- the professor who decides to criticize some aspect of society

· Dissenting academy- the collective rather than individual that helps change society

· Partisan camp- either helps destroy society or is destroyed by society.

· Functions of Teaching, Learning and Research

· Higher Education is a part of society, not a part from it.

· Higher Education has fulfilled its individual functions with varying degrees of success.

· Higher Education must live with itself as well as with society.  Not all functions are equally well performed when combined with others.  (Not all intentions need to be alike)

Liberal Arts function- small (Community)

Junior College Function- moderate in size and locally oriented

University- large, library and other research facilities known nationally and internationally

Liberal Arts governance should be responsible to students

Junior College governance should be responsible to the community

University should be responsible to faculty

Mission of the University

Kerr- multiversity- consists of several different communities, HE is part of society.

· Teaching, Service and Research

Ortega y Gassett- what responsibilities do universities have to students

· European model- classical curriculum and train for professions

· German model- focus on training researchers on sciences and humanities

· Create educated citizenry which molds future political leadership

· Teaching the ordinary student to be a cultured person and good member of the profession

· Curriculum to explore scientific research and liberal arts education

Boyer- mission needs to be in direct reality with contemporary life.

· how can we strengthen diversity

· how can we be more effective with faculty expertise?

· The Undergraduate experience in America says university should meet the needs of students it serves and the needs of society

· need to develop multicultural communities- enhance opportunities for educating students about their peer cultures.

Levine- universities need to encourage and support diversity of students and faculty (academic freedom, value collegial traditions and cultural diversity)

Overall mission needs to be multi-layered

1) Have strong commitment to teaching and learning- encourages intellectual and social development of students

2) Train future researchers and scholars to add to the general body of knowledge and scholarship

3) Continue to develop student programs and academic curriculum that will support diversity of the next generation

What is the purpose of an undergraduate degree in the United States?

· To become more skilled in a profession/ mastery of a subject

· In the 1600’s began as preparation for the clergy

· By Virginia Smith in Levine’s Higher Education in America (1993)

· Heritage- common core of the Great Books- core courses, and learning the great works

· Counterpoint- expose students to broader range of subjects than just their major common core

· Instrumental- develop particular skills such as writing or critical thinking, helping students succeed outside the classroom as well as inside the classroom.

· Development or empowerment- develop the whole learner as opposed to specific skills- create a life-long learner

· Social agenda- infuse education with social purpose (global awareness, preparation for responsible citizenry)- prepares students to live in a democratic society; value diversity; balance school with social life.

· Valuing- how values are determined- not only those of the institution but learning on your own as well.

· From Dewey vs. Hutchins

· Writing and speaking English well

· Reading carefully and critically

· Quantitatively and analytical reason and compute

· Understand the physical world and its relationship to human activities

· Read/ write at least one foreign language

· Understand the behavioral and biological sciences to comprehend human relationships and human communities

· Devise insights and pleasure from intellectual and artistic achievement

· Recognize and appreciate contributions of both western and non-western cultures

· Develop consciousness of ethical implications of actions and ability to articulate personal values

Identify the implications of the perceptions and actions of different constituencies, stakeholders, upon the mission and operation of higher education.

· A stakeholder is someone who is impacted (either positively or negatively) or has an impact on the outcome of the mission of the institution.  Major stakeholders include parents, students, faculty, staff, community members, local businessmen, local, state and federal governments

· Important to note is the dynamics of each group and how their changes can, might and should impact changes in the mission and operations of the institutions.

· Student changes: non-traditional, more working, more part-time, less involved, more diverse, more family commitments, want more “bang for the buck”.  Students changes have necessitated changes in services, support, real and perceived costs, curriculum, etc

· Government changes: less funding, more regulatory requirements, focus on outcomes, etc.  Institutions have adapted to regulatory requirements, consistently work to raise more money to support programs, students and financial aid.  Have also created programs to increase retention and graduation rates.

· Community changes: demands from higher education to give back to the community.  Research efforts continue to support society and to benefit the greater good of all.  Town grown relationships become important as the institution realizes the consequences of no relationship and the impact it has.

· Faculty changes: full time, tenured faculty decreasing and adjunct, part-time increasing.

4) Identify critical issues and trends confronting higher education today and analyze these in terms of past, present, and anticipated future, social, political and intellectual forces and trends.

· From AAHE article “30 years of Higher Education

· Access and Diversity- we have much more diverse campuses (due to financial assistance, affirmative action, employer expectations, and educational trends, and the populations changes) than we have had in the past and the trend will continue.  Population growth in Texas will force continued growth in this area.  Problems associated with this trend include more underprepared students and how the institution will respond to them; and the issue of faculty that does not accurately reflect the student population.

· Technology and distance education- increased technology has opened a new world.  Wider scope and range of communication, teaching and researching.  Problems associated with this involve student gaps (those who do not have access in high school) glamour of technology use and abuse (theft, academic dishonesty) education becoming more of a convience for learning.

· Assessment- outside accountability has led to awareness and focus on issues of recruitment, retention, graduation numbers which hopefully has led to improvements in teaching and the educational process.  Problems are more governmental influence and mandates that some feel have lessened our ability to achieve our educational missions.

· Growing emphasis on Teaching and Learning- “learner-centered education” has changed the focus of higher education delivery to focus on the learners.  More attention to the effect of teaching on learning has on the learning process.  Problems- teaching is still valued, but so is research and there can be difficulty balancing the two.

· Emphasizing Career preparation over liberal education- some feel goal has changed from transforming the mind to providing a product (consumer mentality) More a ticket to a job than a place to expand the mind and enrich humanity.  Problems involve lack of critical thinking skills if we ignore the areas of study.

· Rising costs and changing finances- expenses have increased and students bear a greater burden for college.  Problems: students incur greater debt; institutions have been forced to fundraise more, which can take time away from more important efforts.

· Growth of community colleges- community college stats show enrollment has more than doubled over the past 30 years and have adapted to the needs of the student populations- providing technical training, workforce training and community services.

· Adopting a business model- students being considered consumers.

· Changing student attitudes- students looking for a product, not looking to expand their knowledge, only wanting to do what they have to do to get a “B” or pass.  

· Contributions to society- have contributed to science, medicine, technology, engineering, and the arts.  All which make the world a better place.

Higher Education Trends according to ERIC Clearinghouse on Higher Education

Administration

· Management fads and Corporate Values

· HE has witnessed many fads in institutional management such as Total Quality Management (TQM) which has taken away from things we need to concentrate on more such as open access, diversity, etc

· Presidents have become more of corporate managers and universities are modeling themselves more after corporations

· Commercialization

· Universities are becoming more entrepreneurial and entering more markets to meet the needs of distance education and certification programs

· Privatization

· Major theme with student housing, developmental education, and management information systems.

· Outsourcing support services

· Determining Priorities

· Trying to balance academic and corporate values

· Commercialization is exacerbated by legislatures that demand universities be more strongly involved with transforming schools, community problems and workforce development.

· Human and Integrity issues

· Integrity, ethics and human dimensions are paramount in the times of technological revolution.

· Universal university is the model for future which balances the traditional functions with new demands

· Conflict Management

· Faculty voice is being lost in the managements that emerge.

· HE environment is becoming highly political and only affecting the students

· Planning

· Planning continues, but gets more difficult

· Legal Issues

· Increase legal challenges

· Tenure decisions, intellectual property, liability, technology

· Diversity

· Research is strong and growing in this area

· Development of new administrative approaches to support and expand minority opportunities in Higher Education

· Assessment

· Major trend for over 10 years

· Research is fine tune assessment practice

· Assessment being used for improvement, decision making as well as for compliance

· Technology

· Tours on line

· Live video

· Distance education

· Collaboration

· On going trend in HE

· Team collaborative leadership

· Collaboration with external forces

· Collaboration with other higher education institutions as technology grows

Faculty

· The new faculty: older, not ethically diverse

· Increase average age of faculty since there is no mandatory retirement

· Lack ethnic diversity, although women have increased

· Internationalization

· More faculty are studying abroad or conducting research overseas

· More campuses providing opportunities to do so

· Part-time faculty & Contrast Faculty

· Continually growing

· Roughly doubled over the last 20 years

· Women hold 47% of part time positions

· Growth of Contract Faculty

· Redefining Research

· Technology- greater collaboration, more international research, faster production time.

· Revenue- faculty conducting research for revenue generation

· Application- conducting research for benefit of society since external forces have become a more important trend

· The Fall of Tenure and Rise of Faculty Productivity

· Aligning Rewards and Mission

· Rewarding Service and Scholarship of Teaching

Finance

· Increase in public funding (state appropriations have increased 6.5 % over previous year)

· Funding Priorities 1) campus planning, 2) long and short term budget plans 3) selective vs. across the board budget cuts, 4) expenditure reductions, 5) criteria for budget cuts, 6) long term, not short-term personnel strategies, 7) raising productivity and performance in all areas, 8) reducing degree program, 9) restructuring offices and activities, 10) refocusing campus missions, 11) quality and access in undergraduate education.

· Faculty Salary Issues

· Profit sharing

· Expanding Markets

· Marketing Higher Education

Students

· Alcohol and Drugs

· The Changing Needs of Students

· Changes in Graduate Education

· Diversity and Student Success

· Student Activism

4) Critically analyze the concept of diversity as it relates to higher education institutions.

· Boyer Commission on Educating Undergraduates in the Research University (1998) states there is a need to develop multicultural communities- enhance opportunities for educating students about their peer cultures.

· Letter to The Washington Post states there are four theories that address diversity in higher education: 1) diversity enriches the educational experience, 2) diversity strengthens communities and the workplace, 3) diversity promotes personal growth- and a healthy society, 4) diversity enhances America’s economic competitiveness.

· Alger’s The Educational Value of Diversity states, “radical diversity can enhance student interaction by broadening course offerings, texts and classroom examples, as well as improving communications and understanding among individuals of different races”.

· There is a continued need to develop curriculum and faculty experts to teach courses.  Additionally, the enrollment numbers and graduation rates of minority students are not as high as those Caucasian students and with the changes in demographics in Texas such that they are, we have an increased responsibility to increase support for these students.  Some efforts include recruiting minority faculty to help reflect the student population, utilize minority faculty and students as mentors, provide K-12 support so that more minorities reach the doors of a college campus; providing services, programs and events that help prepare and equip these students to succeed.

· Need to prepare all students for a pluralistic society.  Having a diverse student and faculty population as well as enhancing efforts in programs (study abroad, diversity programs that educate the campus about different cultures, people) are important to these efforts.

· Benjamin in Cultural Diversity, Educational Equity and the transformation of Higher Education should do the following to achieve diversity:

· Consensus decision-making with all stakeholders

· Conscientious recruitment of students from profiled groups with retention programming,

· Innovative financial aid programs

· A campus that will be welcoming and secure

· Training to ensure that all faculty and staff are sensitive to transcultural issues, and

· Core curriculum that is reflective of transcultural, inclusive content.

5) Identify a significant ongoing debate regarding the undergraduate curriculum in contemporary higher education.  Discuss the pros and cons associated with it and provide a rationale for each of the pro or con positions.  As possible, link each position to authorities engaged in the debate, or to traditional practice, or to the social norms of the US culture and higher education.

Distance Education

Distance education is the third major trend in higher education, involves the use of various kinds of audio-visual information technology to educate students at remote sites that is at some distance from campus.  Thus the term, distance education.  From its inception, distance education has been accomplished by using the print media.  As technology developed, the audio component was introduced first through radio and then through audio cassette. The visual component was then added to the audio through film, television, and video, in that order.  Recent and rapid developments in computers and the Internet have combined all previous technologies in a way that greatly enhances the possibility of quality of distance education.  Institutions of higher education all over the world offer courses and degrees through distance education.  There are even institutions (the University of Phoenix) that exist only for online degrees.  

Pros to Distance Education:

1) It makes higher education so much more affordable to insititutions and students by:

a. Making it possible to educate hundreds or even thousands of students without the high cost of classroom facilities and equipment.

b. Reducing the number of faculty needed to teach, and thereby reducing the aggregate cost of faculty salaries.

c. Reducing the overall cost of getting an education since the student is only paying for tuition and books.  No room and board required and sometimes no student fees if the student never attends campus.

2) Providing very flexible instructional timelines for students through asynchronous teaching.

3) Fulfilling many of the criteria for andragogical learning.  Students learn in a true self-directed manner.

4) Taking advantage of the technological and informational power of the computer and the Internet.

5) Encouraging universities to stay current in the ever-changing arena of computer and communications technologies.

Cons:

1) The cost of distance education technology to the school can be quite high and get passed on to the student.

2) Economies of scale are generally required to in order for the university to realize a positive cash flow or break even.

3) Lack of community experience for students

4) Lack of personal contact with faculty and staff for students

5) Lack of mentoring and socialization between students and faculty

6) Cost of supporting facilities and communication equipment

7) Only students who are very self-directed will do well in distance education.

According to the NEA “Focus on Distance Education” article:

Pros:

1) Reaches out to more students.

2) Flexibility & customized teaching and learning.

Cons:

1) Interaction lacked a human face

2) Distance learning requires more work on the part of faculty and students.

3) The reliability of the technology is problematic

4) Training and mentoring had to be done right with faculty putting courses on line

5) Compensation for faculty.  They wanted enrollment limits on the courses and to be compensated just like their peers in the classroom.

6) Property rights- faculty were concerned about controlling how their intellectual property was used- misrepresentation of the information if cut and pasted.

Faculty wanted enrollment limits in order to maintain the quality of the courses.  Wanted curriculum review committee, faculty senate or other faculty committee to set course limits that were specified for each course.

Implications


The increasing cost of higher education requires the university to research and develop a distance education alternative for existing and potential students (Daniel, pp. 11-17) Though some technological aspects of distance education are costly, online courses via computer are probably the most affordable.  Moreover, the implementation of distance education is not an all or nothing proposition.  Rather, it seems possible and adviseable to combine varying levels of distance education with traditional main campus education.  With distance education as an additional option, enrollment should increase and revenues with it.  Distance education definitely brings a new set of challenges to the university, but it also brings many additional benefits that generally offsets the costs.

Daniel, Sir John S. (1997) Why Universities Need Technology Strategies.  Change.
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