Administrative Coursework Qualifying Exam 

Spring 2010
Reflect on your coursework to address the following exercise.  Support your responses by citing, as appropriate, evidence from higher education research and literature. Evaluation will be based on  the thoroughness of your answers--including your ability to cite the literature that supports your response, your knowledge of higher education subject matter, and your ability to apply critical thinking (analysis and synthesis) to the issues posed. 

You hold an upper-level administrative position in an institution of higher education. Given your understanding of the literature, show how you would demonstrate effective leadership of your college or university.

a.  Identify and provide examples of four major challenges faced by higher education leadership in this past decade. Outline your plan for addressing each of those challenges. Take into consideration the following questions:
b. Given the challenges you have identified, how will you assess the effectiveness of your degree programs?
c. How will you determine the cost effectiveness of your administrative programs?
d. How will you assure the public that you are a student-centered institution?

e. From what theoretical perspective have you based your approach to meeting challenges in higher education leadership?

